
By-laws of the  
Friends of Forbes Library, Inc. 

 
 
Article I - Name 
This organization will be called the Friends of Forbes Library, Inc.  The Forbes Library is 
located in Northampton, MA.  In these by-laws the Friends of Forbes, Inc, will be 
referred to as  the Friends; the Friends’ Board of Directors as the Board; and the Forbes 
Library as the Library. 
 
Article II -  Mission 
The Friends of Forbes is a nonprofit organization dedicated to supporting the work, 
resources, services, and facilities at Forbes to best serve the public.  Through 
memberships and fundraising, the Friends underwrites programming, projects, events, 
materials and more outside the Library’s annual operating budget. 
 
Article III - Functions and Activities 
The Friends’ functions and activities may include but are not limited to: 

1.​ Promoting broad membership in the Friends 
2.​ Encouraging monetary gifts, bequests and donations of tangible items to benefit 

the Library 
3.​ Facilitating use of the Library for all members of the community and promoting 

inclusion 
4.​ Disseminating information about the Library’s staff, activities, programs, services 

and resources. 
5.​ With the Board’s approval, helping to establish or direct programs requested by 

the Trustees or the Library administration 
6.​ Suggesting ways to enhance the Library’s mission to the Library administration 

and the Board of Trustees 
7.​ Conducting regular fund raising activities  
8.​ Promoting the Friends’ activities through social media, a newsletter and other 

forms of communication 
 
Article IV - Membership and Dues 
Membership in the Friends will be open to any person, organization or corporation 
regardless of race, color, religion, creed, gender, gender expression, age, national 
origin/ancestry, disability, marital status, sexual orientation or military status.  The Board 
will determine membership categories and dues amounts.  Membership dues are for the 
calendar year (January 1 - December 31).  
 



Article V - Powers 
The Friends will have all powers permitted by law which are necessary or desirable for 
carrying out its mission/purposes. 
 
Article VI - Administration 
The Board will have up to 12 members.  Board members will submit nominations for 
prospective Board members who will be elected by majority vote.  Newly elected 
members will begin their three year term upon election. 
 
Outgoing Board members whose terms have expired will give up their offices upon 
election of their successors.  Board membership has no term limits.  
 
Library trustees and staff are not eligible to serve on the Board except in an ex-officio  
capacity at the discretion of the Board.  Ex-officio members will not be counted as Board 
members and will not have voting power. 
 
Article VII - Officers 
Friends’ officers will be President, Vice President, Secretary and Treasurer.  Officers will 
be nominated for a one-year term by a majority of the Board members at the last Board 
meeting before the Friends Annual Meeting.  Officers will assume their roles following a 
majority vote at the Annual Friends meeting.  
 
When an officer vacancy occurs before its term ends, the Board will fill the vacancy for 
the unexpired portion of the term.  
 
The President will 

●​ Schedule, prepare agendas and preside at all meetings of the Board and 
membership  

●​ Represent the Friends to the Trustees  
●​ Serve as an ex-officio member of all Board committees 
●​ Receive and disburse funds when the Treasurer is unable to do so. 
●​ Send out notices of meetings and correspondence about the Board’s work to the 

Friends’ membership 
●​ Designate other Board members to perform these functions when necessary 

 
The Vice President will 

●​ Conduct meetings for the President as needed 
●​ Advise the President 
●​ Take responsibility for special projects 

 



The Secretary will 
●​ Prepare and distribute minutes at all Board and membership meetings. 
●​ Organize and maintain print and electronic files of all minutes, documents and 

reports. 
                   
 
The Treasurer will 

●​ Maintain bank accounts and financial records for the Friends 
●​ Monitor the endowed fund and distribute income annually 
●​ Manage the annual budget 
●​ Prepare monthly financial statements for the Board 
●​ Deposit all revenue received by the Friends 
●​ Disburse money for grants and expenses approved by the Board  
●​ Work with the President to prepare tax returns, charitable organization public 

filings and other financial reports, records and forecasts as needed or required. 
 

 
Article VIII - Meetings 
 
The Board will 

●​ Meet monthly from September to June on a date set at its discretion.  Attendance 
may be in person or online. 

●​ Send out the meeting time, place and agenda for each meeting at least two days 
in advance  [President] 

●​ Require a quorum - at least half the present members - be present to proceed 
●​ Expect regular attendance at meetings. Frequent absences not reported in 

advance may justify a member’s dismissal by vote of the Board 
●​ Designate one member to attend monthly Trustees meetings   

 
The Friends annual meeting will be 

●​ Open to the full membership,     
●​ Held in April immediately following or later than the regular Board meeting in April 
●​ Announced by the President (date, time and place) at least 10 days in advance 

by all appropriate means 
 

Special meetings of the Board may be called by the President, by at least four Board 
members or by petition of at least twenty members of the membership at large.   
 
The president may conduct an online vote when appropriate, such as when business 
must be conducted between regular meeting dates.   
 



Article IX - Committees 
 
The Board will create regular standing committees (e.g., Finance, Special Events) to 
conduct the work of the Friends.  The Board will create ad hoc committees for other 
initiatives as needed.   
 
Article X - Finances 
The Friends’ fiscal year will begin on January 1 and end on December 31.   
 
The Friends will fund materials, programs, services and other needs that are not 
covered by the Library’s annual budget.  Such funding will be determined after 
consultation with the Library Director. Friends’ funding is supplementary and should not 
supplant or replace expenses that are the responsibility of the city of Northampton. 
 
The Board will receive regular updates and reports from any entity that manages the 
endowment and/or invests its funds. 
 
The Board will determine how to disburse any budget surplus and/or investment 
income. 
 
When desired or required, the Board will choose an auditor to make a full and thorough 
examination of the Treasurer’s books and vouchers of monies, funds, and securities 
and report findings to the Friends and any other agency as required. 
 
Article XI - Amendments 
The Board may propose amendments of these articles at the Annual Meeting or at a 
special vote called for this purpose..  Approval requires a two-thirds majority of voting 
members.  Notice of proposed changes will be distributed at least 10 days in advance. 
 
Article XII - Dissolution 
Upon dissolution of the Friends of Forbes Library, Inc, all its assets, property and 
interests including bequests, gifts and grants will be transferred to the Forbes Library. 
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